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il=N: v To publicly disclose KMC's human rights due diligence
Purpose of Disclosure | approach, material human rights risks and impacts, measures
taken, and the operation of the grievance and remedy
mechanism.
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KMC Human Rights Due Diligence Report.
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Key References KMC Human Rights Risk and Impact Assessment Report.
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KMC Grievance and Compliance Report.
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Coverage Period January 1, 2025 — December 31, 2025
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Publication Annually in principle; timely summary updates will be issued
Frequency as appropriate in the event of a material human rights impact
incident.
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Note: This document is a public summary for the company website and external

communications. To protect personal privacy, commercial confidentiality, on-site sa
fety, and rightsholders from further harm, the full controlled version is not disclos
ed in the public edition. Where necessary, KMC will provide further details to rel
evant parties via targeted communication, community meetings, or written briefing
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I. Company Commitment and Governance Framework
KMCAE & B R 4t E R A A AN, B1E (BraEITHAL 5 ARIETEMND
(UNGPs) . EFr#% THL (IL0) N\TZL /A%y, OECDR IR & 458 LUK IRMA (i
HEXRT AFE) HAEXR, FARERENEE., AT, AAHETE. #XHHE,
ZaEBEAMFRIRAE. AFACRIHGRERZEEL, HGoH1R%E. LF,
Wi, ZaEr. e, X7 ki) FHIIHE S 50ARRREAEBEESR,
KMC is committed to respecting and promoting internationally recognized human
rights, in line with the UN Guiding Principles on Business and Human Rights (UNGPs),
the eight core ILO Conventions, the OECD Due Diligence Guidance, and the IRMA
Standard for Responsible Mining. Human rights requirements are embedded in
recruitment, employment, contractor management, community engagement, safety
management, and grievance and remedy processes.
m FEAE. AFRKNEL. BEFH. KA. BRARAEA,
Management Commitment: The company prohibits child labor, forced labor,
discrimination, harassment, and retaliation.
m R EER. AFEEAFTARKIEEH, REAEENZ. RADRERSF,
EmELEREF. FMEAERRT. FIRERRTERE.
Institutional Foundation: The company has issued policies including a
Human Rights Policy Statement, Anti-Discrimination Rules, Anti-Trafficking in
Persons Procedures, Free Choice of Employment Procedures, Remuneration and

Benefits Procedures, and Grievance Handling Procedures.
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Closed-Loop Management: A continuous improvement mechanism of
"Prevent — Stop/Mitigate — Remedy — Monitor — Disclose" is applied to
identified adverse impacts.
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I1. Due Diligence Scope and Methodology
RRTTRESZ GRKMCAM R, KR iF A s ik & RS2k, & ZKMCHE
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This public summary is compiled from KMC's human rights due diligence, risk and
impact assessment, and grievance compliance reports. It covers directly controlled
operations and key business relationships at the Kamativi Mine in Zimbabwe, focusing
on employees, contractors/suppliers, neighboring communities, and other relevant
stakeholders.
B OIPRENK: AT, KMERT. AEF/GEE. HXKER. B/ REMAEX
7o
Assessment Subjects: Employees, female employees, contractors/suppliers,
community members, customers, and other relevant parties.
B EEyE. XHALREE, M. BRANHITR. ELEE.
Mam R FRE . FREELNT. —fRNREFTF L.
Key Methods: Document and record review, structured interviews, focus

group discussions, standardized questionnaires, stakeholder mapping, grievance



data analysis, and two-dimensional risk matrix scoring.
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Consultation Sample: A total of 566 stakeholders were engaged, including
418 employees, 80 contractors/suppliers, and 68 community members.
Interviews and engagement were conducted in English and Shona, with
assistance provided as needed.

B BEFMAR:. FERETRESEmTERE R ED ANV, Hx¥
Fias. LE. REALRAMEH A NRRE S XENE,
Significance Determination: Material human rights issues are identified based
on likelihood and severity of impact, with heightened weighting for risks
affecting women, children, persons with disabilities, and other vulnerable
groups.
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I1I. Identified Material Human Rights Risks and Impacts
GolEERLIT, SUREHNKCE R REUT LA EWA:
The consolidated assessment identifies five material human rights issues as key

focus areas for KMC in the reporting period:
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No. Material Risk/Impact Affected Groups Public Summary Description Priority
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. Risks including non-standard contract =]
R1 Labor rights of contractors Contractor and o )
. . signing, delayed wage payment, and High
and suppliers supplier

insufficient training existed in some

employees -
outsourced positions.
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No. Material Risk/Impact Affected Groups Public Summary Description Priority
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. Neighboring . =
R2 Community water resource . Dry-season water abstraction and .
) community . . . . High
impacts operations may strain community domestic
members . . .
water supply, with women bearing a higher
burden of household water collection.
LS N1 /N e ) e .
DAL B o B A RIS B S5 RILMEH
SHRES AL - R IRE AT TR IR T -
] o Women, persons ) ) . .
R3 Insufficient participation of . o Access to information, participation, and Medium-
with disabilities, . .
vulnerable groups Lo grievance channels for some vulnerable High
marginalized )
groups needs improvement.
groups
RTRARAR | Bt WHlE TS AFHHETE
FEN L5 SO 77 S Gt CIP "
R4 Equal opportunity and Employees and | Continuous improvement is needed in Medi
edium
anti-discrimination community cross-cultural, gender, and equal
stakeholders employment opportunity practices.
. . o3 G AN DX 7 B YRR SRAR AN
S AT SRR | } :
FH R SRS e S A8 I RSN
Employees and ) r
RS Awareness and use of . Some employees and community members )
) community ) ) Medium
grievance channels lack awareness of grievance mechanisms,
members .
procedures, and timeframes.
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IV. Key Actions Taken and Interim Results
ot LR RN, KMCEX MU TE mEM, FHFERELZR:

In response to the above material risks, KMC has implemented the following key

measures and continues to monitor their effectiveness:

%5 TEHHE BB KR EHRER

No Key Measures Interim Results Next Steps
RESLARA AN SR B RTVEAY . AR | ARERE RS EME R | e AN R T,
HE NI ENS] . X | B HRIER100%: TR | AR 20K 51
ANFF R AE TE SIL it B S B 5 e B FRI2%. AT

Rl Establish/strengthen contractor/supplier | 100% contractor contract Further refine supply chain
assessment, contract review, coverage and initial training; 2 due diligence tools and embed
onboarding training, and on-site rounds of on-site audits human rights requirements
auditing; require timely corrective completed; 92% corrective action | into procurement and
actions for non-compliance. closure rate. onboarding.
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No Key Measures Interim Results Next Steps
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! . = ’ Continue monitoring
Construct community water supply 2 solar-powered boreholes .
R2 - o . dry-season impacts,
facilities, set up community liaison operational; 3 quarterly . .
. . . . strengthen information
points, and establish quarterly community meetings held; . .
T ) . sharing and rapid response
engagement and water monitoring water-related complaints received . .
. with the community.
mechanisms. and addressed.
e E AR R 2 E F vty | MSRE SRR, X T
PRI D AEEEN; Rk | fREA LRGBS S5EERR | #—PRaniigssx
TGRIE 5 RBRIE . Ite 5 GRS
R3 Enhance visual and multilingual design | Expanded coverage; increased Further increase participation
of outreach materials; build assessors' feedback participation by women | and feedback accessibility for
inclusivity awareness; optimize and persons with disabilities in vulnerable groups.
accessible feedback channels. the community.
58 I HERE S B BLEDR, TR . N
AT HLA 5] B et | TR 5,
;%Q% s AT Lot Al LT JG AFH5EE
AEFRIN RO O I | SRR 20T, AP AR
U T 4R T (DED) % HL I .
Develop and implement ) o
R4 o . Relevant cases received and Further advance maturity in
anti-discrimination requirements, . . .
. . . resolved promptly; female Diversity, Equity, and
deliver multilingual training and equal . .
. . management representation Inclusion (DEI) management.
opportunity promotion, and support .
increased.
women's development.
LW FN29 1 BRI F, AL
261, B RER0%, 15
b ,ﬁ : 7 N5 X AL, 5=
SR AT, WA, — A Ab R ﬁ?S)T( %Jz%fﬁifiﬁém s L R 'j%iEaﬁé 5E
N o o | PERPEREREE, FiihT20265F—2F | 38 52 2% S IUbR g i S AR [A]
I, DI IR, B mAR | "
SR FE5ERG: RiRE RS VAXIIE
HA% .
. . . 29 complaints/grievances Strengthen outreach to
RS Expand channels including hotline,

email, suggestion boxes, and QR codes;
clarify response timeframes; train

handlers and strengthen outreach.

received; 26 closed in the year
(90% resolution rate), average
15-day handling time; 3 ongoing
as of year-end, targeted for Q1
2026 closure; no retaliation

reported.

contractors and the
community; improve rapid
response and root-cause

analysis for complex matters.
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V. Grievance and Remedy Mechanism
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KMC operates an accessible, confidential, transparent, and anti-retaliatory grievance
and remedy mechanism for employees, contractors, suppliers, subcontractors, community
members, and other relevant rightsholders.

B HFZTHELBELINGTEN., FEHRLSW, KCCAZRASFREFE

WE.
Mechanism performance data is disclosed in summary form via the company
website, quarterly community meetings, and the KMC Workers' Committee.

B W REAANEIFEZHNEI, MCHERT L EAZLMRALANE 7

T W B R 7 AT A

For matters involving material human rights or environmental impacts, KMC
will issue targeted notifications to directly affected parties while safeguarding
their safety and privacy.

B B E WIS, AT RAES . HAmRE, jFHEEREMI kL

il 4 7R & & = BERAE
Mechanism data is regularly analyzed to identify trends, optimize processes,

and drive management improvements to prevent recurrence.

EEIEjE/Main Channels:

BHE L Ok ERATEER. WA, BiF. 7rs (RMI %) .

Verbal report to line supervisor, written submission via suggestion box, email, telephone, industry platforms (e.g.,
RMI).

ME#H/Email: KMC@scyahua.com | #MTHEFE External Email: esg@scyahua.com

#2%/Hotline: +263 773 718 612

185 5] & I4/Language & Accessibility:

Al {# F JEi% . Shona. Ndebele. H1EEF;

Available in English, Shona, Ndebele, Chinese, and other languages;

MAZHEE REEANEP AL 2200, SR L AR PR AR At Z ) .

Assistance provided for non-literate individuals, guardians of minors, pregnant women, persons with disabilities,

and illiterate groups.




A3 R U/Handling Principles:
A A FLIE. RE

procedure.

R ERE . BEHEHITUEE LS TEH WA TYIPmN, — S 008 & 78
20 TAEH NG THIP IR, FHIERFEMIRE. RIFS .
Factual accuracy, fairness, confidentiality, timeliness, and non-retaliation. Initial response within 5 business days for

urgent matters and 20 business days for routine matters, with investigation, feedback, and closure completed per

7N, 20265 KA E K

VI. 2026 Continuous Improvement Priorities

Bt 77 [ FEFHE TR TR
Improvement Area Key Actions Planned Timeline
KRR ABCESR AN B, FRAE L 2EAE
ARSI EHER SR b DX 38 ¥ 2 T AR 202643
Insufficient coverage of Integrate grievance mechanism and human rights
. . . . March 2026
contractors and subcontractors requirements into mandatory onboarding training;
install multilingual posters in main work areas.
, . FREALIX RS 3, WIT e J TS o S R M) 2 AH 5K 7
X I P A - N
. . =W 202645
Inconvenient community access to . o .
0 : Appoint community liaisons; conduct regular resident May 2026
channels
briefings and stakeholder meetings.
eavaZ Nk U VSt DIV I E RS e S AE 3 b ]
HRAFRFTREE Y E NS =TT - 2026258
Efficiency in handling Establish rapid response and emergency protocols for
. . . . o August 2026
complex/environmental matters environmental complaints; engage third-party priority
services where needed.
Xof PAIFR G A St SE AR AL T R LR A, I8 A
MR ESHEM AR i *E i - 20264:8—12
Insufficient satisfaction surveys - ’ . . . August —
. Implement standardized satisfaction surveys for closed
and root-cause analysis . December 2026
cases; enhance tagged root-cause analysis.
. T e — S4B o SR AN FR R A0 Kb PR T,
—SR IR : i
. . Wl 2026434
Frontline management capacity . o o .
Deliver specialized training for frontline managers on March 2026

building

conflict mediation and initial grievance handling.

. BRFFEAUFRE/HHHE

VII. Disclosure Boundaries and External Communication
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TEN:

This summary report is intended for public disclosure, community engagement, and
stakeholder understanding, and does not replace the full controlled due diligence and
grievance files. To balance transparency and risk management, KMC adheres to the
following principles in public disclosure:

B NAFHEEBERE: RAFE. REARIGE. TETH. MEERER. #F

AL Fm 7 42 Bt 11 K

Disclosed items: due diligence methodology, material human rights issues, key
actions, interim results, grievance mechanism, and continuous improvement
plan.

B FAFEMBEEREE: M AOGEE. BENMEHRHEY . FuEr L
BE. BLABREFURTETZ ML LKt R —FHENE L,
Withheld or redacted information: personally identifiable information, sensitive
case details, law enforcement interactions, commercial secrets, and information
that could compromise on-site safety or cause further harm.

B BB R, KMC KR & MBREMMAILE, FELHRK 2N, FEE
%0 B 1] V) 3 1) BB R AR R A — WA
For redacted information, KMC will retain records of redactions and versions,
and provide further explanation to directly affected rightsholders via community
meetings, written notices, or targeted communication.

B SRS N R AR RN, KMCKHZERERFAATHE, i
[4] A8 % A 2 A8 oK 3 AR S50 A BGBA IR 21 KR

If external monitoring findings and improvement recommendations emerge,



KMC will issue a separate public summary as required and communicate the
improvement plan to relevant stakeholders and rightsholders.
Ny RBEBRRE TR

VIII. Feedback and Contact Information

BB %8/ Feedback Email KMC@scyahua.com .

ESGHLEE IB48/ESG Contact Email esg@scyahua.com .

N EVE ARESG/ ARG AR i TNZR ARVl s 2
IR WA

% I218/Disclosure Channels Relevant ESG/Human Rights pages on the company website, quarterly
community meetings, Workers' Committee engagement, and targeted

announcements as necessary .

KMCEH S REA MR RGE. IS FIT, HREAEFMFIFRELITER, ©
Wreg 2 AR E 54 52 B

KMC will continuously improve its human rights due diligence and remedy
practices based on stakeholder feedback, internal audits, community engagement, and

grievance data analysis.

Kamativi Mining Company
RATHIA: 202644 F
Date of Issue: April 2026

KA EIET A A 2025 F KRS B ST

This summary is compiled from the company's 2025 relevant reports
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