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—. T H #EI Project Overview
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Kamativi Mining Company (KMC) proposes to develop a lithium-based mineral project at the
Kamativi Mine, located in Ward 11, Hwange District, Matabeleland North Province,
Zimbabwe. The project scope encompasses exploration, open-pit mining, ore processing, and
supporting facilities such as water supply, tailings management, hazardous chemical storage,
roads, and maintenance workshops. This ESIA document is an addendum, necessitated by
substantial changes in the project scope and environmental footprint compared to the
previously permitted stage. It serves to systematically update environmental, social, cultural,
and heritage responsibilities and acts as the basis for subsequent environmental and social
management. The project registration number is 8751. According to the ESIA disclosure,
Phase 1 plans an ore mining capacity of approximately 300,000 tonnes per annum (tpa) with an
estimated lithium concentrate output of 50,000 tpa; Phase 2 plans to expand to a total ore
processing capacity of 2.3 million tpa, with a total estimated lithium concentrate production of

350,000 tpa. The project site is located approximately 29 km east of Cross Dete. The
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surrounding Kamativi town and its outskirts have a population of about 7,000. Historically, this
area was engaged in long-term tin production. After production ceased in 1994, public
infrastructure and local livelihoods were significantly affected; therefore, the redevelopment of
this project is accompanied by clear needs for environmental remediation and community

restoration.

—. ESIA it 3% B 5 # % ESIA Scope and Methodology
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This ESIA addendum covers exploration, mining, processing, tailings disposal, water supply,
hazardous substance storage, transportation, community relations, cultural heritage, tailings
facilities, mine closure and reclamation, and the addition of petalite and tin-niobium-tantalum
gravity separation. The document also incorporates environmental baseline surveys,
stakeholder consultations, impact identification and analysis, environmental management plans,
reclamation and closure plans, and corporate social responsibility (CSR) plans. Evaluation
methodologies include desktop reviews, site inspections, observational records, stakeholder
interviews and meetings, questionnaire surveys, and literature research. Site investigations
focused on exploration trenches and boreholes, unreclaimed historical pits, ore processing
areas, tailings facilities, water bodies, hydrogeomorphology, vegetation, socio-economic
activities, and the distribution of cultural heritage, aiming to establish an environmental and

social baseline capable of supporting subsequent monitoring, mitigation, and management.
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. BH RIS H 4 XL Environmental and Social Baseline
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The project is located within the Gwayi Catchment, where the Kamativi Dam is the most
prominent hydrological feature and a vital water source for mine production and surrounding
activities. The ESIA points out that previous studies detected arsenic concentrations exceeding
Zimbabwean and WHO drinking water health standards in various water sources in Kamativi.
Some sources also showed signs of aluminum and manganese exceedances, as well as fecal
contamination. Consequently, the local water environment is inherently sensitive, and the mine
must strengthen water treatment and continuous monitoring upon resumption of production. In
terms of topography, the Kamativi area is characterized by significant relief and mountainous
features; ecologically, it possesses high diversity, represented by a transition zone between
Miombo and Mopane woodlands. Regarding social infrastructure, historical legacy facilities
such as old tin smelters, office buildings, three schools, police camps, traffic management

facilities, and a hospital still exist within and around the mining area.
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The project intends to utilize the Kamativi Dam as the primary source of processing water and
construct supplementary water storage facilities to meet the additional water demand of the
processing system. The ESIA discloses that the original design for total production water use
was approximately 2 million cubic meters per year, with a processing water recycling rate of
about 65%. Meanwhile, new supplementary storage facilities will be established to meet an
additional shortfall of approximately 1 million cubic meters. Regarding tailings management,
the project originally featured a wet discharge tailings system but has introduced dry stack
tailings facilities to reduce environmental impact. Existing tailings facilities utilize HDPE
liners, and the company has installed GNSS software to monitor the stability of the tailings
dam, tracking dam displacement, water levels, rainfall, and key discharge points. The dry stack
tailings scheme is considered conducive to reducing instability risks, decreasing water
consumption, minimizing land occupation, and lowering water pollution risks. In addition to
the mine and processing plant, the project includes auxiliary works such as administrative

offices, maintenance workshops, and hazardous chemical and diesel storage facilities.

F. FEIFHY Main Positive Impacts
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The ESIA indicates that the primary positive impacts of the project include increased
employment opportunities, enhanced local economic activity, growth in mineral output value
and government fiscal revenue, improvements in transportation and community infrastructure,
and the supplementation of public services through CSR projects. Documentation shows that
KMC has already made actual investments in community water supply, school water supply,
road maintenance, emergency support, and medical point assistance. For example, it has
provided the community with two solar-powered boreholes and 5,000-liter water tanks,
continuously improved water conditions at St. Theresa Primary School, Kamativi Primary
School, and United Primary School, built school buildings, and provided scholarships.
Additionally, the company provides diesel support for community and police emergency
services and provides solar batteries, masks, and disinfectants for local clinics. For a town that
has long declined due to mine closures, the employment, market activity, and infrastructure

recovery brought by the project hold significant social importance.

Ny FELF B K& M # Main Adverse Impacts and Mitigation Measures
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The key adverse impacts identified by the ESIA are concentrated in the water environment,
tailings and waste management, dust and air quality, noise and vibration, surface disturbance
and vegetation loss, safety of historical legacy pits, community health and social order, and
cultural heritage protection. Regarding the water environment, new exploration and mining
activities may lead to acid mine drainage, increased arsenic loads, and tailings leachate
entering groundwater or surface water. Therefore, the document requires continuous pumping
of pit water for reuse in dust suppression or processing, collection and treatment of runoff from
overburden, implementation of lining for tailings and slurry facilities, installation of
monitoring wells, and quarterly water quality monitoring of the Kamativi Dam and
groundwater. For dust and air impacts, the project commits to enhancing road watering,
adjusting dust suppression frequency based on weather, constructing windproof measures in
necessary areas, and conducting quarterly emission surveys. Regarding noise and occupational
health, the document proposes reducing risks through equipment maintenance, updating old
equipment, job rotation, and providing PPE such as earplugs and earmuffs. For surface and
ecological impacts, the project requires avoiding disorderly clearing, controlling unnecessary
off-road driving, timely backfilling of trenches and boreholes, and conducting vegetation
restoration and soil conservation. For maintenance workshops and chemical management, the
ESIA requires containment and recycling of waste oil, installation of oil-water separation

facilities, and ensuring site cleanliness and fire readiness.
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£, HR. % X5 F #AMXFEN Community, Traditional Culture, and
Stakeholder Views
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The project consultation work covered traditional chiefs, headmen, local government, health
departments, schools, agricultural extension departments, the police, women's affairs agencies,
and other affected groups. According to ESIA disclosures, consultation notices were issued
from August 21 to 22, 2025, and a centralized communication meeting with local community
and traditional leader representatives was held at the KMC site on September 4, 2025,
supplemented by interviews, questionnaires, observations, and literature research. Issues of
general concern to stakeholders include: whether employment prioritizes local residents,
whether water supply will be improved, whether dust and noise will be controlled, whether old
pits will be repaired and fenced, whether social problems such as drugs and prostitution will
increase, whether cultural traditions and sacred sites will be respected, and whether cemeteries

and ancestral sacrificial sites will be affected. In response to these issues, KMC committed in
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the ESIA to continuous communication with traditional leaders and the community, to record,
avoid, and provide buffer protection for cultural heritage, cemeteries, and ceremonial sites, or
to conduct relocation and reburial based on full consultation. For important cultural sites like
Chingehari, which are far from the mining area, the document concludes there will be no direct
disturbance within the current target area, but still requires continuous notification to the
community of any project adjustments that might change the scope of impact. ESIA
consultation results show that there are no indigenous groups around the current mining target

area, and the mine is far from residential houses, involving no community relocation.

N, ZAEEHSEE . BN X AF Z#H Environmental and Social Management,
Monitoring, and Closure Arrangements
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The ESIA proposes that environmental and social management should not remain a one-time
evaluation but should be implemented throughout the project life cycle. The document sets
multiple environmental management matrices for water resources, ecological resources, waste,
occupational health, public infrastructure, and auxiliary works, specifying the implementing
entities, regulatory departments, schedules, and quarterly monitoring frequencies. Regarding
closure and reclamation, the project proposes timely backfilling and sealing of exploration

trenches and disused boreholes, soiling, shaping, and vegetation restoration for mining-
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disturbed areas, and setting up fences and warning signs for old pits. The ESIA recommends
that tailings facilities be monitored for at least five years after discharge stops, with continuous
monitoring of surface and groundwater quality. On the social level, the closure phase also
requires early notification to employees, skill assessments, and redeployment arrangements,

along with continued communication with stakeholders regarding the closure plan.

. ERAFFE A KKK Information Disclosure and Public Feedback
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s E Hohk: Unit 4A, 2 Tona Close, Borrowdale Road, Harare;
T H # & : Kamativi Mine, Ward 11, Hwange;

INFRBR R BIE: 4263 775 827 384,

In accordance with IRMA Chapter 2.1 requirements regarding the implementation of ESIAs
according to open and written procedures, this summary serves as one of the disclosure
materials for the Kamativi project. It aims to help stakeholders understand the project content,
potential impacts, management measures, and participation channels in a clear, non-technical
manner. Members of the public who wish to review the full ESIA addendum report, inquire
about the project's environmental and social management arrangements, provide feedback, or

raise concerns may contact Kamativi Mining Company (Pvt) Ltd.
Office Address: Unit 4A, 2 Iona Close, Borrowdale Road, Harare;

Project Location: Kamativi Mine, Ward 11, Hwange;
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Public Contact Number: +263 775 827 384

KMC =4 4 6 B A Al sl x m i BALH, FHEmiX EHIE L&, FFEN
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KMC states that it will utilize existing stakeholder communication mechanisms to continuously
update the community on project progress, environmental monitoring, cultural heritage
protection, and closure arrangements, and will continue to absorb and respond to public

opinions during project implementation.

Er wHE TR, FRAE. BT R, AT EIZHEERXEEAHE, KMC K
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Note: If there are major adjustments to the project plan, production capacity, tailings facilities,

water use plan, or scope of impact, KMC should simultaneously update the ESIA addendum

materials and this public notice summary.
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