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KMC Mine Waste Management Policy
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To fulfill its environmental and social responsibilities and safeguard
human health, safety, and ecosystem stability, KMC has formulated this
policy as the core basis for the full life-cycle management of mine waste.
This policy prioritizes risk elimination and minimizes impact, covering
the entire process of waste generation, classification, storage, recycling,
and disposal. It also clearly defines the requirements for underground
environment protection (including groundwater resources and soil layers)
to ensure that management practices are compliant, scientific, and

sustainable.
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1. Safety First Principle: Prioritizing human health and operational
safety, all waste management practices must comply with national and
industry safety standards to prevent personal injury and health damage
caused by waste leaks or improper disposal.

2. Environmentally Friendly Principle: Based on protecting the natural
environment, strictly control the impact of waste on surface vegetation,
soil, water bodies (including groundwater), and the atmosphere,
preventing cross-regional migration of pollutants and maintaining
ecosystem balance.

3. Resource Recycling Principle: Maximize the recycling value of
waste by promoting the resource recovery and reduction of usable waste
through technological upgrades and process optimization, thereby
reducing the consumption of primary resources and the amount of waste
ultimately disposed of.

4. Clear Responsibility Principle: Clearly define the responsibilities of
each department and position in waste management, establishing a
responsibility mechanism of "whoever generates it is responsible;

whoever manages it supervises it," ensuring policy implementation.
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(I) Waste Classification Standards

7

1. General Mining Waste: Includes mining waste rock, mineral
processing tailings (non-toxic and hazardous), construction waste, etc. It
must be classified and stacked according to its source and physical
characteristics, and a classification ledger must be established to record
the amount generated, the stacking location, and the disposal destination.

2. Hazardous Mining Waste: Includes tailings containing heavy
metals, chemical residues, oily waste, radioactive waste, etc. It must be
separately labeled and classified for storage in accordance with the
"National Hazardous Waste List" and industry standards. The ledger
must record in detail the hazardous components, concentration, treatment
methods, and compliance certificates.
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(IT) Specific Management Measures

1. Storage Management

(1) General waste storage areas must be located in areas with higher
elevations, far from water sources (including groundwater recharge areas)
and residential areas. They must be equipped with impermeable layers,
drainage systems, and fencing to prevent rainwater runoff and waste
diffusion. Temporary storage areas must have clearly defined storage
periods (maximum 3 months). Failure to dispose of waste within the
specified period requires reporting and the development of an extension
plan.

(2) Hazardous waste storage areas must adopt fully enclosed or

semi-enclosed structures, equipped with anti-leakage, anti-corrosion, and
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anti-scattering facilities. They must be marked with toxic and hazardous

materials and equipped with emergency protective equipment (such as
gas masks, protective clothing, and absorbent materials). Storage periods
must strictly comply with national regulations (maximum 1 vyear).
Overdue waste must be disposed of by a qualified unit.

2. Recycling and Resource Utilization

A special waste recycling team will be established to jointly assess
the recycling value of waste with technical departments. Recycling plans
will be developed for reusable waste rock (for road paving and site
leveling) and tailings (for extracting valuable elements), clearly defining
recycling processes, technical standards, and responsible departments to
ensure that the annual recycling rate is not lower than the industry
average. 3. Final Disposal

(1) For general waste, compliant tailings ponds and waste rock dumps
must be selected for final disposal. An environmental impact assessment
must be conducted before disposal. During disposal, regular compaction
and covering are required to reduce dust and soil erosion. After disposal,
ecological restoration (planting native vegetation and soil remediation)
must be carried out to ensure the gradual recovery of regional ecological
functions.

(2) Hazardous waste must be disposed of by qualified third-party
organizations. A standardized disposal contract must be signed, and
disposal records (transport documents, disposal reports) must be retained.
The compliance of the disposal organization must be checked regularly

to prevent illegal transfer and disposal.
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1. Source Control: Groundwater resource surveys must be conducted
before selecting sites for waste storage and disposal areas to avoid
groundwater drinking water sources, recharge areas, and sensitive
aquifers. Storage facilities must employ a double-layer impermeable
structure (such as a high-density polyethylene membrane + clay
impermeable layer), and their impermeability must be tested regularly to
prevent waste leakage and groundwater contamination.

2. Monitoring Mechanism: Groundwater monitoring wells should be
installed in and around waste storage and disposal areas. Water samples
should be collected monthly to test indicators such as pH value, heavy
metal content, and chemical oxygen demand (COD), and a monitoring
log should be established. If any abnormal indicators are detected, an

early warning mechanism should be activated immediately, leakage
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points should be investigated, and emergency treatment measures should

be taken (such as installing cutoff walls and extracting and treating
contaminated water).

3. Remediation Measures: If groundwater pollution occurs, a
remediation plan (such as a permeable reactive barrier or bioremediation)
must be developed immediately, clearly defining remediation objectives,
technical routes, and completion deadlines. The remediation effect should
be evaluated regularly until the groundwater quality returns to standard

levels.
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1. Monitoring System: Establish a "daily inspection + periodic

monitoring" mechanism. Daily inspections of waste storage and disposal
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areas (checking facility integrity and for any signs of leakage) will be

conducted. Monthly environmental monitoring (air, soil, and water) will
be carried out. Quarterly compliance testing will be commissioned to a
third-party organization to ensure management practices comply with
policies and standards.

2. Supervision and Assessment: Waste management will be
incorporated into departmental and employee performance evaluations,
with clearly defined performance indicators (such as waste classification
accuracy, recycling rate, and number of leak-free days). Violations of
policies (such as mixing hazardous waste or failing to dispose of waste
according to regulations) will be publicly criticized, and those with
serious violations will be held accountable.

3. Emergency Response: Develop an "Emergency Response Plan for
Sudden Environmental Incidents Involving Mine Waste," clearly
defining the emergency response procedures, division of responsibilities,
and material support (such as emergency pumps, adsorption materials,
and protective equipment) for sudden incidents such as waste leaks, fires,
and explosions. 1-2 emergency drills will be organized annually to
improve employees' emergency response capabilities. In the event of an
emergency, the plan will be activated immediately to control the
situation, minimize environmental and health impacts, and report to the

local environmental protection department as required.
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1. Community Participation: Regularly (every six months) report to

surrounding communities on mine waste management (such as waste
generation, disposal methods, and environmental monitoring results),
invite community representatives and environmental organizations to
participate in waste management supervision (such as inspections and
monitoring), solicit community opinions and suggestions, adjust
management measures in a timely manner, and ensure community
residents' right to know and participate.

2. Information Disclosure: Publish the "Annual Report on Mine
Waste Management" annually on the company's official website and
factory bulletin boards, including information on waste generation and
disposal, environmental monitoring data, and ecological restoration

progress, to accept public supervision.
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1. This policy shall be implemented from the date of its issuance.

Each department shall formulate corresponding implementation rules
(clearly defining job responsibilities, operating procedures, and technical
standards) to ensure the policy is effectively implemented.

2.This Policy is approved by the KMC SHE Management
Committee. The SHE Management Committee is responsible for
providing governance oversight of the commitments contained in this
Policy, reviewing its implementation, monitoring progress against
objectives and targets, and promoting the continual improvement of
waste management practices.The Environmental Management,
Sustainability, and other relevant functional departments are responsible
for the implementation, monitoring, and reporting of this Policy.
Significant
waste management-related risks, performance results, and progress
toward achieving objectives and targets shall be reported regularly to
the KMC SHE Management Committee for review and oversight.

3. The company shall evaluate this policy every two years, revising
and improving its content based on updates to national laws and
regulations, changes in industry standards, environmental risk assessment
results, and management needs to ensure its scientific validity and

applicability.
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